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EXCEPTION REPORT

January 2023

The purpose of this report is to highlight those indicators where performance significantly differs from the target set
for the year. This report needs to be read in conjunction with the detailed information and graphs which are set out

in the following pages.

In some cases indicators are included here because we are performing better than target and in others because we
are not meeting our target. A list of these indicators is set out below with a short commentary.

Please find performance exceptions below. Major Variations for finance can be found at the top of the Financial

Management Information section.

©

Doing
really well

®

Off target - continue
to monitor

Management action
needed

®

Performance Indicator

DO O

Page

Comments

Mumber of empty properties
brought back into use through LA
intervention.

The main empty homes work was suspended whilst the
team facilitated the Homes for Ukraine scheme. Any
urgent cases were still addressed but Empty Homes
requires a long term consistent approach to see results.
As Home for Ukraine quietened at the end of the summer
the empty homes work resumed. The team will be short
staffed up to the new year and there may be a small dip
in the numbers brought back in to use as a result.

Mo. of affordable homes
deliverad.

Woking Borough Council's Housing Strategy 2021 - 2026
commits to a total delivery of at least 510 new affordable
homes, averaging at a target 102 per year. However,
delivery levels can fluctuate significantly from year to
year. While delivery in 2022 [ 2023 was low this was
forecast well in advance and reported to HTG
accordingly. Cur AH delivery was strong in 2021 / 2022
with some larger projects. 2023 [/ 2024 is forecast to be
another strong year with further larger schemes due for
delivery.

The % of household waste
arisings which have been sent by
the authority for reuse, recycling,
composting or anaerobic
digestion (Cumulative).

11

Whilst the fortmightly garden waste collections were
reinstated during April 2022, the exceptionally dry
summer weather has impacted volumes collected. Other
tonnages are reducing to pre-pandemic levels (2019/20),
but the rate of decrease is different for each material
stream. Dry-Mixed Recycling (DMR) tonnages have
reduced more than residual waste, this has a direct
impact on recycling rates. The current cost of living crisis
may also be a factor e.g. buying less and waste less
food.




Performance Management - Monthly Performance Monitoring of Performance Indicators
January 2023

Introduction

The Council's corporate approach to improving efficiency is supported by integrated performance management and
monitoring systems. Performance Indicators, across a range of service areas, are monitored and reported monthly
in this document, the Green Book. The Green Book also supports the monitoring of contractual relationships the
Council has with its outsourced service providers. The Council uses a variety of performance indicators to monitor
how well our services are performing in meeting the needs of our residents.

We monitor our performance on a monthly basis to ensure that we remain focused on our priorities and to ensure
that we can promptly deal with underperformance wherever necessary. All the monitoring data is circulated to
elected Members, Corporate Leadership Team, staff and the public.

Additional information is shown on the charts where appropriate to aid analysis and indicate where management
intervention may be needed -

Last year's performance is shown as a dofted line which is useful for comparative purposes and enabling target
profiling to be considered.

In many cases some natural variation in performance is to be expected and this is represented (in some charis)
by a thinner line above and below the red target line, based on calculating the standard deviation of previous
year's actual performances.

Performance is reported cumulatively for most indicators. Where this is not the case it is indicated on each
graph.

The objective of the additional information is to enhance the monitoring of performance. The aim is to be as close to
the target line as possible and at least within the upper and lower lines. Significant variation outside these lines
might indicate a need for management intervention or could suggest a forfuitous improvement which might not be
sustainable.

Here's an example of the typical information you will find in each chart:

Example Graph
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CORPORATE HEALTH INDICATORS (Responsible Manager - Various)

Invoices Paid on Time
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Since January 2009, measures have been in place to reduce the time taken to pay Local Suppliers. The Average
Mumber of Diays taken to pay Local Suppliers in January was 16.56 (Target = 12 days); Average Mumber of Days
taken to pay All Suppliers in January was 19.63 (Target = 20 days).

Late Payment legislation introduced in March 2013 provides for all undisputed invoices payable by a Public Authority
to be paid within 30 calendar days, unless agreed with the supplier, and introduces financial penalties for late
payment.

Percentage of Council Tax Collected
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Annual Election Indicators D'EE"“‘.'"';';T“" of 2019 2020 | 2021 | 2022
EC-002: Percentage of Adult
Population on the Electoral * 945 973 978 97.8
R_egisler
EC-003: Percentage of rising 18 f'\ 236 26.9 233 2373
year olds on the Electoral Register
EC-004: Percentage of those on * 36.3 n/a 40 40
the Electoral Hegister who voted
EC-005: Percentage of people who I
voted by post nia 338 n/a 335 338
EC-007: Percentage of clerical ¢ 0.0001 n/a 0.013 0.05
errors recorded at the last election
Number of Postal Votes Issued 1\ n/a n'a 14,443 14,029
{due after the election)
MNumber of Postal Votes Received ¢ n'a n/a 10,823 10,029
(due after the election)
Percentage of Postal Votes 1\ n/a n/a 75 7.5
Returned (due after the election)
Rolling Registration Alterations
oCreations mDOelstions oAmendments
450 g
400
o | | B
00 -
-E' 250
£ 200
3 1m0
w0 -
50 o
o - -
2 § g 2 ) : 3 H ¥
EC-008 2023

There will be no monthly updates to the Electoral Register published in October, November and December whilst
the annual canvass is carried out.



HUMAN RESOURCES (Responsible Manager - Amanda Jeffrey)

Top 5% of earners who are women, disabled or BME
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The number of employees included in the top 5% can differ, depending on the total number of employees, and if
there are salary changes for top eamers. This causes these figures to fluctuate, even if no one in the top 5% of
earmners leaves the organisation.

Average days lost through sickness
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Excluding long term sickness to January = 3.11 days. There is a 1 month time lag on this indicator.

Leavers - early retirement
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Percentage of disabled staff employed at Woking Borough Council

BE |
55 4 41 49 g
45 | ¥
%
35 g
25 -
15 z
0.5 p- t — | — —
§ § ¥ 3 5 %2 3 2 5 8 2 & 8 & 3
Co-00s 2022123
Percentage of ethnic minority staff employed at Woking Borough Council
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The % of economically active people from BME communities in Woking is 5.1% (source 2011 census).




HOUSING (Responsible Manager - Louise Strongitharm)

Mumber of empty properties brought back into use through LA intervention
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Due to the team being short staffed up until Christmas and into the Mew Year, the main empty homes work has
been suspended again so that the team is able to deal with only urgent matters. Complaints and queries around

empty homes have continued to be addressed, and the main work will start again in the New Year.

Annual Housing Management

Desired Direction of

. 19/20 2021 21722 22123
Indicators Travel
S0-071: Energy efficiency of
Council owned homes- SAP rating * 66.5 69.1 69.0
(top quartile = 69)
MI-158: Percentage of non-decent * 01 29 26

Council homes

Average SAP Score: 6§9.01% - The SAP score has dropped slightly due to the boarded up or demolished
Sheerwater Properties that had higher SAP scores from older EPC's as well as our increased number of EPC's
showing more properties that are rated D.

Decent Homes: 97 4% - (non-decent 2.6%) - Decent Homes has dropped due to having to curtail works

programmes as part of demobilising NVH. The aim is to rectify this throughout this financial year.



Mumber of affordable homes delivered
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Figures for January: Social Rented: 0, Intermediate homes for rent: 0, Intermediate homes- shared ownership: 0,
Affordable Rent: 0, Starter Homes: 0. Cumulative figures year to date: Social Rented: 4, Intermediate homes for
rent: 0, Intermediate homes- shared ownership: 0, Affordable Rent: 3. Total for year to date: 7

Mumber of new homeless households placed in B&B, temporary accommodation and non-
secure accommodation during the month
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B&B placements are higher than usual due to Winter weather provision - Severe \Weather Emergency Protocol
(SWEP) running.



Total number of households in B&B, temporary accommeodation and non-secure
accommodation at the end of the month
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SO-085/S0-028

The average length of stay of homeless households in B&B, temporary accommodation
and non-secure accommaodation (weeks)
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The Sheerwater properties are being used pending the redevelopment of Sheerwater.

Annual Homelessness Desired Direction of

Indicators Target Travel 19/20 20021 21122 22123
S0-015: Number of
rough sleepers 1-10 7 11 1 2

There are only two rough sleepers considered to be out. They have both been offered help but are currently refusing
to engage - mostly due to severe mental health issues. The Rough Sleeper Team will continue to try to engage with
them.



Quarterly Housing Annual

Management - “““t 21/22 | Apr-Jun | Jul-Sep | OctDec | Jan-Mar | YTD
Indicators arge

IM1: Rentsl income (%) TBC 95.09 83.86 90.21 92.37 90.21
IM3: Average days void TBC 47 13 10532 91.76 76.14 96.33
RR1: Emergency repairs (%) TBC 98.99 Mla MNia M/a MN/a
RR2: Urgent repairs (%) TBC 98.99 M'a MNia M/a MN/a
RR3: Routine repsis (%) TBC 92.44 Mia M/a Mia M/a

The income figure has remained at around 0.5% down on last years figures as reported in quarter 2. This is a
reasonable position for quarter 3 as traditionally Q3 collection rates are poor due to the Christmas period so it is
good to see that rates have not worsened in this period. However we are still 4% down on pre-pandemic levels for
income collection so the arrears levels for current tenants is gradually increasing and levels of arrears are likely to
be at the worst levels reported for over 25 years at year end. We are looking at various ways to invest in improving
the collection rate including additional arrears profiling software that can assist the income team in monitoring and
decision making.

The void figures have started to see some improvement following a lot of time and effort reviewing processes and

working with our contractors to address issues. There is still a long way to go to get the performance to an
acceptable level but having reduced the average tum around times by 15 days in quarter 3 is a very good start.
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HOUSING BENEFIT AND COUNCIL TAX (Responsible Manager - David Ripley)
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An annual target is set by WBC based on historical data and every February each Council uprates every claim,
which will improve the cummulative Performance Indicator. Current Pl of &/7 days is still good performance.

Accuracy of Processing Claims
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The total value of housing benefit overpayments paid during the year against the total value of housing benefit
overpayments raised during the year. This figure has been affected by one large overpayment identified in

December 2022 (£53K).
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WASTE AND CLEANLINESS (Responsible Manager - Mark Tabner)

The % of household waste arisings which have been sent by the authority for reuse,
recycling, composting or anaerobic digestion (Cumulative)
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Changes in waste behaviour during and post pandemic have resulted in reduced recycling rates nationally. In
Surrey, recycling rates dropped by 2% for the first & months of this year (Jan-June 2022). Furthermore, the
exceptionally dry summer weather has impacted garden waste volumes. The year to date recycling rate is 57.25%
There is a 5-week lag on this indicator.

The % of household waste arisings which have been sent by the authority for reuse,
recycling, composting or anaerobic digestion (monthly)

&0 BRecycling ©OGardenwaste  ®Foodwaste

£1.83 8151 5R RS
60 )

20

Jan Feb March

During December 2022, the tonnage of recycling and food waste increased and the tonnage of refuse and garden
waste decreased, resulting in a monthly recycling rate of 56.65% There is a 5-week time lag on this indicator.

NI-191 - Quarterly Waste Indicators

Residual household waste per household (kg)

2022123

2019720 | 2020021 | 2021/22 | Annual Apr-Jun Jul-Sep Oct-Dec | Jan-Mar YTD
Target

367 406 394 350 94 94 9 279

Figures provided quarterly. Population figure used = 42 953. There is a b week time lag on this indicator.
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Refuse collections made on time
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Indicator EN-093 enables the Council to measure its contractors performance by recording the number of genuine
missed waste and recycling containers reported by residents. There is a 5 week time lag on this indicator.

Mumber of Fly Tipping Incidents and Enforcement Actions
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Flease note that there can be more than one investigation action per fly tipping incident. This is why there are more
investigation and enforcement actions than there are fly tipping incidents.

Satisfaction with Street Cleaning and Landscaping (Quarterly)
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Satisfaction surveys are carried out through a telephone poll of 300 residents every quarter. There is a one month
time lag on this figure.
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PLANNING (Responsible Manager - Thomas James)

Major Planning Applications Decided in 13 weeks
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Appeals allowed against the decision to refuse planning applications
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October figures are high due to the completion of 429 new apartments at Victoria Place. The development is a build
to rent scheme with management provided by Mative and overseen by the Victoria Square Woking Ltd company.

Total Residential Properties Completed
Year Residential Dwellings Affordable Housing Affordable Housing
Properties Target Target
201011 292 146 102 31
201112 2592 175 102 3
2012113 252 273 102 0
201314 282 370 102 14
2014115 292 b6 102 8
201516 282 360 102 126
201617 292 399 102 173
201718 282 345 102 b4
201819 282 231 102 37
2019/20 282 303 102 19
2020421 282 147 102 B
202122 252 386 102 145
2022123 292 588 102 0
Cumulative 3504 3789 1326 616
Total

This table has been added to show all of the residential completions each year since 2010/11, which was the start of
the current Local Plan period. The affordable housing numbers may vary from those recorded in the Housing
section of the Green Book, due to use of different monitoring arrangements and the inclusion of acquisitions (in the
Housing section only).
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COMMUNITY SAFETY (Responsible Manager - Emma Bourne)
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*24 hours from the time that the vehicle can be legally removed. The table shows the cumulative percentage of
vehicles visited and removed during the course of the year.
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Inspecting Food Premises
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Desired direction of Ira>

Targeted inspections are revised this year again due to the F5A 'Recovery Plan’ outlining pricrities for high risk and
newly registered inspections rather than the usual progamme, while we catch up with programmed inspections due
following the pandemic. 'Revised inspections due' will include adjustments for inspections brought forward due to
public health risk, new registrations, inspections completed as a result of a re-rating request and businesses that

have ceased trading.

. Desired
Quarterly Erwl_mnmental Lealls Direction of | 2021/22 Apr-Jun Jul-Sep | Oct-Dec | Jan-Mar
Indicators —
Percentage of establishments with @ 95% 96% 96% 95%
a food hygiene rating of 3 or better
: Desired
Annual Environmental Health |y o0 | oo cionor | 2019720 | 202021 | 2021722 | 2022123
Indicator —_—
Satisfaction of business with 85% ¢ 91% Unavailsble | Unavailable

Environmental Health
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REVENUE BUDGET - MAJOR VARIATIONS AND RISK AREAS

JANUARY 2023

Introduction
The report that follows summarises the General Fund and Housing Revenue Account budget variations for
2022/23 based on information available at the end of January.

Set out below are explanatory notes for the major variations that have been identified.

General Fund — Major Variations and Risk Areas

The Council allowed a General Fund risk contingency of £250,000 in the Budget for 2022/23 and assumed a
£5.4m use of reserves to meet service pressures and income losses. Budget monitoring to the end of January
indicates a forecast increase in this use of reserves of £3.1m. The variations making up this overspend are
reported below.

N"-lib-CE-'-'.".C"’Uﬁ"ﬂ'ﬂcﬂjg_:'—'_'jtﬂ-ﬁmﬂﬂﬂﬂ'ﬂ

Impact of Covid on Income Budgets

Car Parks Income

Commercial Rents

Provision for Covid related income reductions in 2022/23 base budget

Other Service Variations

Commercial Property void costs
Commercial Property void costs (Prior Year)
Commercial Property Dilapidations and Surrender Premium
Energy

Taxis and Private Hire Vehicles

Legal Costs

Postage Costs

The Key income - Mow part of Freedom Loyalty Scheme
Civic Events

Women's Support Centre NHS funding
Careline

TEL Arrangement Fee

On-going pension costs

Staff Training

Debit/Credit Card Charges

Land Charges

ICT software licences

War Memorials

C.CTV.

Muslim Burial Ground Peace Garden

Lets Rent Scheme

Private Sector Leasing-Voids

Private Sector Leasing

Housing Options

Temporary Accomodation

Building Control income

Planning Peer Review

aa Litter Enforcement
ab Waste & Recycling
ac Countryside Services
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Position Forecast
to Cutturn
January 2022/23
£ £
2,273,000 2,301,000
2,097,500 2,517,000
-1,818,000
4,370,500 3,000,000
358,333 430,000
332 500 665,000
1,322,000 -1,322,000 *
833,333 1,000,000
70,033 75,000
27,493 35,000
74,587 80,000
25,000 25,000
-36,436 -36,436
-100,000  -100,000
32,000 32,000
-369,000  -369,000
-19,167 -23,000
-26,636 -32,000
30,442 48,000
51,600 53,000
-49 474 -49 474
-10,720 -12,864
44 167 53,000
-4,798 -5.170
-75,727 75,727
41,711 41,711
28,980 38,640
23,850 23,850
-73.170 -87.804
76,223 91,000
15,707 15,707
54,000 54,000
43,333 52,000
10,000 10,000



ad Development Management income 188,804 190,000 *

ae Arts Development -15,100 -18,000 *
af Homelink 55,000 70,000 *
ag Flood Clearance and Flood Prevention -30.450 -30,450 *
ah Christmas Lights -26,250 26,250 *
Unused Contingency net of Savings Target 56,000 56,000
Employee costs under staffing budget -863,300 -863,300 *
-549 131 87,433
Forecast Overspend/Increase in Use of Reserves at January 2023 3,821,369 3,087 433
Position at December 2022 3,625,964

ltems marked with a * in the table and the following commenis have changed this month. Further details of each
of these variations are set out in the following section.

a Car Parks Income (Mark Tabner, Project Manager - Place)
The 2022/23 income budget for off-street parking is £7.946m and assumes a £1.3m use of reserves given
the ongoing recovery following the pandemic. The £4.78m income secured to-date falls short of the £7.053m
target (-32%) and the lower £5.97m revised target (-20%) (when taking into account the use of reserves).
The new venues (The Gym, Italia Conti and Superbowl) are expected to help reduce this gap along with the
new fees and charges, (applied from & February).

b Commercial Rents (lan Tomes, Strategic Asset Manager)
The national lockdowns and various levels of restrictions in previous years has resulted in a difficult trading
environment for businesses within the Borough. A number of tenants in the Council's commercial properties
have had difficulties in paying rent and service charges due during this period. Where possible arrangements
have been made to recover amounts due over time.

In addition, there have been some unexpected retail closures and office tenants either choosing not to renew
their leases or taking lesser space as a result of hybrid working, creating buildings with a greater number of
voids than were anticipated at the time of budget setting. The lost income in 2022/23 through a combination
of voids and the impact of covid is projected to be an additional variance of £2 517,000 in rent, and
£1,095,000 in service charge arrears and void costs (this includes service charges of £665,000 as a result of
a reconciliation by our shopping centre managing agents which relate to prior years).

Dilapidation payments of £584,000 have been received in respect of Dukes Court where a number of floors
have been vacated by outgoing tenants (£424,000) and Export House (£160,000). A surrender premium of
£738,000 has been received in respect of Dukes Court. This is the premium paid by a tenant for their early
zirrender nf the leaze and cnvers 12 mnnthe' rent

c Energy*®
An allowance of £1m has been recognised in the budget forecast to reflect increasing energy costs during
2022/23. Energy prices are currently less than forecast earlier in the year so will be updated next month
when we have a better indication of actual costs over the winter The most significant charges relate to
Woking Park - Leisure Centre and Pool in the Park - and the Civic Offices.

d Taxis and Private Hire Vehicles (Joanne Mcintosh, Director of Legal and Democratic Services)
Activity levels for 2022/23 have been lower than forecast for Private Car Hire and Taxi Licences resulting in
an overspend for the service.

19



Legal Costs (Joanne Mcintosh, Director of Legal and Democratic Services)
This overspend is in respect of legal costs associated with commercial properties that have been contracted
out to external solicitors due to the volume of work.

Postage Costs (Becky Capon, Democratic Services Manager)

The volume of mail sent out at the Civic offices fluctuates from month to month, however this overspend is
mainly due to service charges. Royal Mail postage costs increased considerably on 4 April 2022, closely
followed by Whistl, with a 10-15% increases across all services.

In addition, we have seen increased use by Departments of Royal Mail 1st Class, recorded delivery and
special delivery due to Service area requirements for a speedier service than Whistl.

The situation will continue to be closely monitored and may involve a full review of the postal services for all
Departments.

The Key (Andy Denner, Marketing & Communications Manager)
The Key Scheme for Woking Leisure Centre is now part of the Freedom Loyalty Scheme with effect from
2021/22. Income from this service will no longer be realised for the Council.

Civic Events® (Frank Jeffrey, Democratic Services Manager,)
Costs relating to Civic Events such as Remembrance Sunday, Civic Service, Civic Reception, Freedom of
Borough and Peace Garden Service have either been scaled down for 2022 or postponed until 2023.

Women's Support Centre (WSC) funding (Adam Thomas, Head of Family & Community Services)
A contribution of £100,000 has been received from the NHS to support the WSC during 2022/23.

Careline * {Julie Meme, Head of Health & Wellbeing)
Forest Care applied a contractual penalty following our move to Safer Runnymede who offer a cheaper
service. This will be offset by increased income from devices moving forward.

TEL Arrangement Fee (Neil Haskell, Financial Services Manager)

As determined by Council on 20 July 2017 a 1% arrangement fee has been charged on the long term annuity
loans to Thameswey relating to the Poole Road Energy Centre. This provides additional one off income of
£369,000 in 2022/23.

On-going Pension Costs (Leigh Clarke, Director of Finance)
On-going pension costs are £23,000 less than budgeted during 2022/23.

Staff and Member Training® (Amanda Jeffrey, Human Resources Manager)

The Council has now completed the series of learning and development programmes for all managers and
therefore expenditure is currently at a much lower level than in previous years and is forecast to be £32,000
under budget for 2022/23. The Council continues to fully utilise the Apprenticeship levy funding; the range
of courses available to employees via this funding is extensive and therefore the requirement to draw on the
post-entry budget has reduced greatly. The Council continues to support all officers with business critical
learning opportunities to ensure knowledge and skill levels support our fitness for the future.

DCebit and Credit Card charges (Meil Haskell, Financial Services Manager)
Changes in charges and an increase in the number of transactions are forecast to result in an overspend
against budget of circa £48k.
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o Land Charges * (David Ripley, Revenue & Benefits Manager)
To date there have been less searches than forecast when setting the budget. This reduction in activity is
likely reflecting the increase in mortgage interest rates over the last 6 months.

p ICT Software Licences * (Adam Walther, Head of Transformation and Digital)
Savings have been achieved by the cancellation or reduction in software licences where there has been a
reduction in the number of users or the software is no longer required. Other savings have been achieved as
no new helpdesk system.

g War Memorials (David Loveless, Assistant Director - Property)
Minor works to war memorials are not reguired during 2022/23. An under spend against budget of £12 864 is
forecast.

r C.C.T.V. and Control Room (David Loveless, Assistant Director - Property)

Higher than anticipated contractual inflation and some upgrade works have resulted in an overspend of
£13,000 on the CCTV contract. In addition and following completion of the CCTV control room, operational
costs are estimated to be £40,000 resulting in an overall overspend against budget of £53,000 during
2022/23. The 2023/24 budgets have been adjusted.

s Muslim Burial Ground Peace Garden (David Loveless, Assistant Director - Property)
By bringing some of the works in house it is forecast the council will make savings of approximately £5,170
during 2022/23.

t Let's Rent Scheme (Louise Strongitharm Strategic Director - Communities)
The P3L scheme has been more popular during recent years which has resulted in an underspend on
Connect scheme and Lets Rent scheme. The team is also able to recycle some previous rent in advance
payments when tenancies end. There is likely to be an underspend at year end.

u/v Private Sector Leasing (Louise Strongitharm Strategic Director - Communities)
The PSL scheme is more popular with landlords due to the guaranteed rent. The PSLs assist with reducing
B&B stay and households are usually exempt from the benefit cap in PSLs. The number of voids is high due
to offers from the Housing Register. The void turnaround times are improving however there is still a void
rental loss of £41,711. Quarterly rental income reports have been used to project an estimated shortfall of
£38,640 for 22-23 in PSLs.

w Housing Options (Louise Strongitharm Strategic Director - Communities)

A £15,720 saving in Bed & Breakfast expenditure was identified in round 1 of the Fit For the Future
Programme (FFF1). However the saving was dependent on another FFF1 proposal which involved
Thameswey buying more properties to add to the Let's Rent scheme. Since the linked proposal was not
progressed, it is not possible to achieve the Bed and Breakfast saving. Furthermore, in the current climate,
B&B costs are likely to become a cost pressure rather than a saving. Also, no savings have been realised
in reduced resilence sessions £8,100; although savings have been realised in Ethical Lettings £18,000 and
withdrawal from the Shares's scheme - £18,000.

¥ Temporary Accomodation * Louise Strongitharm Strategic Director - Communities)
A surplus of £87,804 over the budgeted income is expected in temporary accommodation this year. This is
because of the new Temporary accommodation this year, namely, Waterman House. 121 Chertsey road
has been recently converted to Temporary accommodation. (The latter was used under the Private Sector
Leasing Scheme till 2020-21).
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Building Control Income (David Edwards, Chief Building Control Surveyor)
Rises in construction costs and interest rates have led to a cautious domestic market, with a current
projected shortfall of £91,000 on the Building Control budget for this financial year.

Planning Peer Review (Thomas James, Development Manager)

At Council In July 2021, it was agreed that an “LGA appointed review of the operation of the planning
function of Woking Borough Council including the steps taken by officers and Members to come to decisions
in performing their professional and statutory duties™ should be undertaken. The review of the service was
carried out in December 2021 by the Planning Advisory Service and their "Planning Peer Review™ report was
publish on 8 March 2022. The cost of the review was £15,707.

Litter Enforcement (Emma Bourne, Environmental Health Manager)
The litter enforcement contract is not achieving the necessary income from fixed penalty notices. The
contract has now been terminated and has resulted in an overspend of £54,000 in 2022-23.

Waste & Recycling (Mark Tabner, Project Manager - Place)
Higher than anticipated contractual inflation and a higher driver supplement have resulted in an overspend of
£52,000 during 2022/23.

Countryside Services (Arran Henderson, Green Spaces Development Officer - Place)

More essential safety repairs than anticipated have been carried out on unbound roads leading to residential
properties over council owned common land, resulting in an expected overspend against budget of around
£10,000.

Development Management Income * (Thomas James, Development Manager)

There has been a reduction in the number of planning applications being submitted which is consistent with
the national trend. This has resulted in a drop in fee income. The expected applications which attract large
fees have not yet materialised due to market conditions but it is anticipated these will be submitted in the
next municipal year. There is likely to be a shorifall of around £190,000 on the Development Management

Arts Development * (Steve May, Head of Leisure and Culture)
In year workshops were run at the BUZZ theatre generating a new income not budgeted for in 2022-23
budget.

Homelink * (Julie Meme, Head of Health & Wellbeing)

Our team of Handymen have seen an increased demand to complete work for other boroughs (Their time
and material costs are all recharged). However, this greatly reduces the time they have available to carry out
paid DIY work in Woking BC. Also, there is insufficient DFG work available due to the lack of Occupational
Therapists in Adult Social Care.

Flood Clearance and Flood Prevention * (David Loveless, Assistant Director - Property)
Due to staff vacancies the flood clearance and flood prevention jobs were put on hold during 2022/23
resulting in an under spend against budget of £30,450.

Christmas Lights * (David Loveless, Assistant Director - Property)
A 4d-year contract has been negotiated resulting in a projected under spend against budget of £26,250 during
2022/23.
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Housing Revenue Account * (Louise Strongitharm Strategic Director - Communities)
The 2022/23 Housing Revenue Account variations identified to the end of January 2023 are set out in the
table below: -

Position Forecast
fo Outturn
January 2022/23
£ £
Rent Recovery 220,998 265,198
Service charges under-recovery 219,468 263,361 *
Council Tax Voids 57,361 86,042 *
MVH Final accounts 45,500 45,500
Statutory HRA maintenance -75,479 109,000 *
Responsive repairs 39,983 150,000 *
Energy 233,333 280,000 *
Other cost savings -105,909 105,909 *
HRA Consultancy 13,000 13,000 *
Tenant Moves 32,706 32,706 *
Employees saving in excess of staffing budget -632,644 632,644 *
MTL reimbursement 9,146 10,975
Interest 13,376 16,051 *
Increase/(decrease) in HRA outturn 70,839 315,280

Rent Recovery
Rent arrears are increasing, the current tenant arrears are at 5.11% with the HRA current tenant debt at £1

million. The income team have experienced issues with delays in Universal Credit (UC) arrears payments,
which have been compounded by the cost of living crisis, adding further pressures to arrears as more
tenants struggle to pay bills. The tenancy management team have also had resource issues with several
staff leaving in the past 6 months and this has had a knock-on effect to the income team as they have had to
deal with an increase in general enguiries that would normally have been dealt with by the Customer Service
team or Housing Managers.

Senvice charges recovery

The last change to tenant charges for services relating to communal electricity, communal water supplies,
grounds maintenance, communal aerial systems, communal cleaning and private wire electricity, was
applied in September 2020. A number of the services have either had contractual changes or significant
changes in overall cost which are no longer fully recovered by current service charges. There has also been
an impact on the recovery of costs due to the regeneration project in Sheerwater. A full review of service
charges has been completed as part of setting the budget for 2023/24.

Council Tax Voids

There is an overspend of £57,361 in council tax voids. This is due to contractor and energy supplier issues
that caused significant delays to void property turnaround times during 2021-22 especially during the final
quarter of the NVH contract — in previous years payment of Council Tax for empty properties would have
been an exception due to major works but during the second half of 2021-22 nearly all void properties were
empty beyond the 30 day point for paying Council tax leading to charges being due. We would expect for this
to improve gradually with the new repairs contractor although there will still have been some backlog of
issues to clear during 2022-23.
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NWH Insourcing & final hill

On 11th February 2021, Council resolved to bring the New Vision Homes contract services in house at the
end of the contract term and the contract ended on 31/03/2022. The final account process was completed
on 11/8/22 and the final payment was £45 500 more than the amount accrued.

Statutory HRA Maintenance
Works originally budgeted for during 2022/23 have been reprofiled and will take place in 2023/24. A
£109,000 saving against the budget is expected.

HRA Responsive Repairs

There is a potential for an overspend of around £150,000 due to the volume of void properties (42% above
expectations so far). The works applicable to this budget line are wholly demand led. It is not possible to
accurately profile forecasts on a monthly basis as the Council has no control over when residents and staff
log repairs or when properties become vacant.

Energy
Energy costs have increased during the year. Whilst up to date bills are still awaited, it is anticipated that

there will be an overspend of around £280,000 by end of the year. The Council may not be able to recharge
all of the charges to tenants because of the wholesale recharge cap. Increases in energy are being taken
into account while building the 2023/24 budgets.

Other Cost Savings
A number of savings have been achieved as part of the Fit for the Future programme including savings in
HRA subscriptions and new equipment, legal fees and site management costs.

HRA consultancy
There is an overspend of £13,000 in consultancy costs.

Tenant Moves
Costs have been incurred relating to tenant moves due to various reasons. Budgets have been set for these
expenses in 2023-24 to the value of £10,000.

MTL Reimbursement
There will be an under-recovery of NTL charges because of the volume of void properties.

Capital and Investment Programme decisions

The Executive has delegated authority to approve new schemes up to £10 million in any year, subject to any
individual project being not more than £5 million and the cost being contained within the Council's Authorised
Borrowing Limit.

During 2022/23 there have been no schemes approved under this delegated authority

Opportunity Purchases
The 2022/23 Investment Programme includes an annual budget of £3,000,000 for opportunity purchases.

The full cost of acquisitions funded from this budget are as follows:

Winston Lodge - (Gateway Project) £250,000
£250,000
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SHEERWATER REGENERATION

In April 2017 the Council authorised the purchase of private properties by Thameswey Housing Ltd, financed by
Thameswey Developments Ltd (TDL), as part of the Sheerwater regeneration scheme. The Sheerwater
Community Charter also offered an Assisted Purchase scheme where the Council would acquire a stake in a
new property {up to 33% or £100,000) to enable residents to move to an equivalent property, and the option of
a mortgage of last resort. The following amounts have been advanced since the schemes opened in August
2017

Capital Expenditure Mo of
Properties
Assisted Purchases and acquisition of new houses 26 £2,942 701
Mortgages 11 £1,792.817
Properties acquired by THL using WBC loan finance:
Completed Sales (expenditure incurred) 114 £39,588,984
Offers Accepted (committed expenditure) ] £1,667,125

122 £45 891,628

Further costs incurred to date which are to be reimbursed by the project are detailed below (the timing of the
reimbursement will be dependent on the financial position of the project):

The Birch and Pines Lease Surrender & Demolition £231,924
The Sheerwater Undenwrite Agreement £3,841,106
Purchase Of Dwellings Within The Redline and acquisition of new houses £4,682 457
Home Loss & Disturbance Payments £2,466,211
Infrastructure Investment £2.128,901
Financial Modelling £82.821
Southern Housing Group Property Purchase £3 657 402
Greenoak Housing Association Purchase £4 029,551
HRA Acquisitions £2072,834
Eastwood Leisure Centre MNoise Mitigation £68,241

£23.284 400

—_—

Loan Finance Approvals

The Sheerwater regeneration is to be funded by loan finance from the Council. In April 2017 the Council
agreed that funding will be advanced at cost to the Council with a 1% arrangement fee. During 2017/18 the
Executive approved £5m to be made available to Thameswey Developments Ltd (TDL) and on 5 April 2018 the
Council approved a loan facility of £26m to enable TDL to construct the leisure and recreational facilities at the
Bishop David Brown site.  On the 4 April 2019 the Council approved a further short-term loan facility of £42m to
TOL, on terms previously approved, to enable the first residential phase (Furple). The Council also approved
that on completion of the Purple phase a 50 year loan facility of £48 4m be made available to Thameswey
Housing Ltd at a margin of 0.5%. On 13 February 2020 the Council approved the loan finance for the delivery
of the scheme as whole. As detailed in the Council report arrangement fees and margins were removed from
the loan facilities for the scheme.

Project Management'\Revenue Expenditure
The following costs have been identified to be funded from the Sheerwater Regeneration reserve\WEBC
Resources:

To Date

Sheerwater Regeneration Staff Costs Not Charged To TDL £1,255,907
Removal Costs £121.,318
Equalities Survey £84 456
Miscellaneous Costs £207,936
Securing Void Sheerwater Units £46.887
Subsidy of Bishop David Brown School Legal Fees and Rent Loss £180,998
Subsidy of Sheerwater GP Practice £111,169
Total £2 008,671
Compulsory Purchase Order (CPO) Income Expenditure

DCLG Estate Regeneration Grant £285,000
Committed legal advice for CPO process £2380,000



CAR PARKS INCOME

JANUARY 2023
Off Street  Off Street

Off Street  Parking Season On Street  On Street

PCNs Fees Tickets Total Parking CPE PCNs

Annual Budget 63,000 6,393,000 1,490000 7,945,000 672,000 362,000

Budget to Date 52 000 5,367,000 1634000 7053000 553,000 302,000

Actual to Date 19,000 3537000 1,224000 4,780,000 364,000 333,000

Variation to Date -33,000 -1,830,000 -410,000 -2,273,000 -189,000 +31,000

-63% -34% -25% -32% -34% +10%
mBudget to Date
OActual to Date
7.000.000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000 I_I
0 Bl e
Off Street Off Street Off Street Total On Street On Street
PCHNs Parking Fees  Season Parking CPE PCNs
Tickets

The 2022/23 income budget for off-street parking is £7.946m and assumes a £1.3m use of
reserves given the ongoing recovery following the pandemic. The £4.78m income secured to-date
falls short of the £7.053m target (-32%) and the lower £5.97m revised target (-20%) (when taking
into account the use of reserves). The new venues (The Gym, Italia Conti and Superbowl) are
expected to help reduce this gap along with the new fees and charges, (applied from 6 February).

Mark Tabner, Project Manager - Flace
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STRATEGIC PROPERTY INVESTMENTS

Rental Income

Financing Costs

Met budget benefit
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Property £000 £000 £000]||£000 £000 £000 £000|| £000 £000 £000
Cleary Court 278 157  -121 1586 130 21 -7 120 114 6
Morris House 309 217 52| 187 170 128 1M1 122 -203 -51
6 Church Street West 728 795 67| 451 425 -26 277 93 370
Orion Gate 1,377 1,388 11| 483 464 -19 894 30 924
Dukes Court 4,364 3425 -939||2,763 2622 33 -108|| 1,601  -831 770
Red House 423 266 -157|| 236 224 -12 187 145 42
CMS House Poole Rd 120 120 0 72 72 0 48 0 43
Victoria Gate 2,073 2,073 0] (1,642 1,595 -47 431 47 478
Midas House 1406 657 -749|| 550 923 =27 456 722 -266
Albion House 1,569 1,487  -82||1.140 1.046 -94 429 12 441
Commercial Buildings 226 226 -1 150 128 -22 76 22 93
1 Christchurch Way 615 646 31| 360 367 7 255 24 279
Goldsworth Park Centre 12 914 21| 711 681 -30 201 32 233
36-42 Commercial Way 134 134 0 82 59 -23 52 23 75
TOTAL 14,534 12,504 -2,030{ | 5,385 8906 181 -298|| 5149 -1733 3416

These properties have been acquired to support the economic sustainability and employment
space in Woking. Based on January, the above properties will provide a net benefit to the Council
of circa £3,416,000 per annum. The reasons for the variations from the business case projections

are on the next page.

lan Tomes, Strategic Asset Manager
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STRATEGIC PROPERTY INVESTMENT S

Property

Cleary Court Cleary Court currently has 2 office suites vacant.

Morris House The rent shortfall is due to the vacant ground floor retail units which have been empty since
acquisition
There is a new full repairing and insuring lease now in place with the Department of Waork and

6 Church Street West Pensions {DWF) for the whole building paying £795,000 per annum effective December 2020.

Orion Gate COrion Gate is fully let.

Dukes Court Vacant space now amounts to some 6&,000ftsq which represents 30.5% of the building.

Red House Fed House is fully let of which two tenants are charities with peppercorn rents.

CMS House Poole Rd CMS House is fully let

Victoria Gate Victoria Gate is fully let.

I Midas House was acquired on 31 January 2019. Part of the 1st floar, 2nd floor and 3 floor and
Midas House 1 shop unit are vacant.
Albion House Albion House was acquired on 29 March 2019, There is currently 1 void unit, however it will

require substantial monies to attract a tenant.

Commercial Buildings

63, 65, 67,69, 71, 73 and 75 Commercial Way were acquired on 2 October 2019. Number 67
became vacant on 3 May 2020 and was re-let in March 2021 on a new 5 year term at a market
rent. Number 65 became vacant in November 2021 and was re-let in January 2022 ona 10
year term without breaks. A new 15 year lease of number 75 was put in place on 11 March
2022,

1 Christchurch Way

1 Christchurch Way was acquired on 9 November 2019 and is fully let.

Goldworth Park Cenire

The Goldsworth Park Centre was acguired on 8 Aprl 2020 and is fully let.

36-42 Commercial Way

36, 38, 40 and 42 Commercial Way was acquired on 11 November 2020 and is fully let.

lan Tomes, Strategic Asset Manager
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OTHER FEES AND CHARGES

JANUARY 2023
Building  Dewvelopment Land
Control Management Charges

Budget to date 345618 754 627 177,682

Actual to date 269 395 565,823 125,701

- -76,223 -188,804 -51,981

Variation to Date 50, 550 5qu,

mEBudget to date
oActual to date
£500,000
£700,000
£600,000
£500,000
£400,000
£300,000
£200,000
£100,000 ._
£0
Building Development Land
Contral Management Charges

Building Control {David Edwards, Chief Building Control Surveyar)
Rises in construction costs and interest rates have led to a cautious domestic market, with a current
projected shortfall of £91,000 on the Building Control budget for this financial year.

Development Management (Thomas James, Development Manager)

There has been a reduction in the number of planning applications being submitted which is
consistent with the national trend. This has resulted in a drop in fee income. The expected
applications which attract large fees have not yet matenialised due to market conditions but it is
anticipated these will be submitted in the next municipal year. There is likely to be a shortfall of
around £190,000 on the Development Management budget.

Land Charges (David Ripley, Revenue & Benefits Manager)

To date there have been less searches than forecast when setting the budget. This reduction in
activity is likely reflecting the increase in mortgage interest rates over the last 6 months.
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EMPLOYEE COSTS

JANUARY 2023

Original Latest Actual Variation from

Budget Budget Budget to Expenditure to Budget to

202223 Variations 2022123 January January January

£ £ £ £ £ £
US - Corporate Leadership Team 1,203 421 0 1,203,421 1,002,901 1,030,615 27714
US - Human Resources 441,614 0 441,614 365,012 455 345 87,333
US - Revs, Benefits & Customers Services 1,678,959 0 1678959 1,399 133 1,490,276 91,143
US - Financial Services 505,498 ] 805,498 671,248 623,995 -47,253
US - ICT and Business Improvement 1,256,026 0] 1.256026 1,046,689 935 807 -110,382
US - Legal & Democratic Services 1,503,044 0 1,593,044 1,327 537 1,309,656 -17,881
PLACE - Meighbourhood Services 2,791,658 0| 2791658 2,326,381 2,037 491 -288,890
PLACE - Planning Services 2,033,523 0] 2033523 1,694 567 1,661,594 -32 873
PLACE - Property Services 1,649 277 0 1,649277 1,374 263 1,276,070 -48,193
PLACE - Business & Community Engagemer 174,743 0 174,743 145,619 145,065 3,446
PEOFPLE - Housing Services 3,318,205 0] 3318205 2785174 2,524 632 -240,542
PEOFLE - Community Services 5,232 877 0| 5232877 4 360,732 3838253 -522 479
Salary budget 22 178,905 0]22178,905| 18,482 256 17,332,899 | 1,149,357
Contribution towards costs -3,518,907 0[-3518907 | -2932422 -3,279,002 -346,520
18,660,000 0 | 18,660,000 | 15549834 14,053,896 | -1,495937

Motes

1. At its meeting on the 3 February 2022 the Executive agreed that the staffing budget for the year would be limited to
£18.660m and an annual average number of staff for the year of 375 FTE. CLT will manage the staffing budget flexibly

within these two parameters.

2. The above figures exclude costs of £228 314 on redundancy payments, which will be met from the
management of change budget. The amount is splhit as follows:

General Fund

Housing Revenue Account
3. Contributions towards costs reflect costs included in main table for which we receive some external funding.
4. The variation above is split between the General Fund and Housing Revenue Account as follows:

General Fund
Housing Revenue Account
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166,203
61,411

228314

-863,300
-532,837

-1,495,937




EMPLOYEE NUMEERS
As at January 20235

Employee Mumbsers for Full time, Part time. Agency cover and Casual

Team
Full Time | Part Tims ’gﬂe‘?’ Cg;ﬂ?“' ,T_r”g

8 1 0.00

] 3 1.00

37 12 3.00

16 2 0.00

72 1 0.00

28 3 0.00
PLAGE - Nalghbourhood Sarvices (G.Framalicz) 24 5 0.00 2
PLAGE - Planning Sarvices (G, Framabooo) 34 2 1.81
PLACE - Building Services and Eslatas Manage 20 2 1.84 1
PLACE - Business Limsan [G.Framakoss 3 1 0.00

[ 7 0.00

ED 42 1.14 1

Addiliznal FTE Io acoounl for partislly funded paoats

Grand totals

The staffing bedpet is managed flexibly within a total sum of £18,505,000 and an average annual FTE of 373.

Month Total FTEs
April 2022 348.5
May 2022 351.8
June 3032 148.3
July 2022 |45.2
August 2022 3581
September 2022 370.9
Cictober 2022 7T
MNovernber 2022 ATE.S
Decernber 2022 387.8
January 2023 3818
Februany 2023

March 2023

Average for tha year to date 3611

[Awerage for previous year 2021-2022 = 3126.4)

[Memorandum
[Mumber of externally funded posts (excluded from count above)

CD24: Civil Enforcement Oficer
CIND25: Civil Enforcement Officer VACANT

@2&: Civil Enforcement Dllicer

CINVD2T: Civil Enforcement Officer WACANT
CD23: Civil Enforcement Officer WACANT
CVD28: Civil Enforcement Officer WACANT
CIVD30: Civil Enforcement Officer WACANT
CNVD31: Civil Enforcement Oficer

CVD32: Civil Enforcement Officer WACANT
CIVD33: Civil Enforcement Officer WACANT
CIVD34: Civil Enforcement Officer WACANT
DALOEE: Senior Parking Administrator VACANT
PARKDT: Parking Services Administration Officer
PARKDE: Voucher Parking Cfficer
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2. Oftfier
SE5165: Building Sunveyor

FPFI010: PFI Project Manager

EMGI01: Town Centre Enginesr

EMGI03: Principal Enginesr

EMGI04: Assistant Enginesr

SAMO1D: Strategic Asset Managsr

SES020: Building Services Manager VACANT

SBS021: S=nior Building Services Enginzssr

SES024: Senior Building Services Enginssr

CHRO2E: Senior Building Surveyor VACANT

ECE082: Marketing Communications Cfficer

REC100: Resident Engagement Officer WACANT

R3C200: Resident Engagement Team Leader WACANT

RSC300: Resident Engapgernent Officer

REC400: Resident Engagemnent Officer

SRBOED: Handyperson

SRBOEE: Handyperson

SRB0E0: Handypersan

SRBOTE: Handyperson

SRBOEE: Handyperson
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INTEREST RECEIPTS AND PAYMENTS

JANUARY 2023

2022/23 Estimate
Budget to date
Actual to date

Variation to Date

Interest
Received

36,712,374

Interest
Paid
51,078 666

Met Cost
to WBC

14,366,292

30,593,669
31,297 596

+703,927
+2%

42 565 555
41,578,712

986,843
2%

11,971,386

10,281,116

1,690,770
14%

£45,000,000
£42 500,000
£40,000,000
£37,500,000
£35,000,000
£32,500,000
£30,000,000
£27.500,000
£25,000,000
£22 500,000
£20,000,000
£17,500,000
£15,000,000
£12,500,000
£10,000,000
£7.500,000
£5,000,000
£2.500,000
£0

@ Budget to date
0 Actual to date

Met Cost
to WBC

Interest Interest
Received Paid

Interest paid is below budgeted levels and interest received is above budgeted levels giving a net
underspend. When the budget was set it included the financing costs of the acquisition of Victoria
Place Car Park. The under spend will be required to meet the cost of the management agreement
with the company.

Meil Haskell, Financial Services Manager
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CAPITAL RECEIPTS

JANUARY 2023
GENERAL FUND
ESTIMATED ACTUAL

DETAILS OF RECEIPT RECEIPTS RECEIPTS

(full year) (to date)

£ £
Land Sales 2,500
TOTAL RECEIPTS 2022/23 0 2,500
HOUSING
ESTIMATED ACTUAL

DETAILS OF RECEIPT RECEIPTS RECEIPTS

(full year) (to date)

£ £

Right To Buy Sales * 3,330,000 1,828,300
Land Sales (including target disposals) 0
Equity Share Sale
Repayment of Discount 0
TOTAL RECEIPTS 2022/23 3,330,000 1,628,300
Receipt retained by WBC 72319 308,449
Treasury Share of receipt 535,801 535,801
Earmarked for replacement housing 2.071,008 984,050

3,330,000 1,628,300

* 9 properties were sold under the Right To Buy to the end of January, at a discounted

price of £203,144 compared with a forecast of 15 for the year @ £222,000 each.

The Treasury Share payment for the year is due at the end of March 2023
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SAVINGS ACHIEVED
JANUARY 2023

GENERAL FUND

Savings achieved to date:

Reduction in cultural services support

Total Savings achieved at 31 January 2023

Fit for the Future Transformation Projects
MTFS Savings Target

Savings to be achieved at 31 January 2023

GENERAL FUND SAVINGS REQUIREMENT

Effect in
2021722 2022/23
£ £

44 000 44 000

44 000 44 000
250,000
100,000
306,000

The General Fund budget set in February 2022 included a savings target of £100,000

consistent with previous years, it also included £250 000 to be secured through

transformation projects as part of the Fit for the Future programme.

HOUSING REVENUE ACCOUNT
Mo savings target was set for 2022/23
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January 2023: COMMUNITY INFRASTRUCTURE (CIL)

FUNDING AVAILABLE BY AREA

Area Funding Funding Money Available Funding

Receipts Commitments Paid (£) (Receipts less

(£) yet to be Paid (£) Commitments) (£)
Brookwood 13,163.594 | O 0 13,163.54
Meighbourhood
Area
Byfleet and West 12,848.11 7,166.60 42297 5,681.51
Byfleet Ward
Canalside Ward 369,273.12 66,054.74 4,550.26 303,218.38
Goldsworth Park 2,145.81 281.87 ©,615.65 1,867.94
Ward
Heathlands Ward 32,793.83 | 0 0 32,793.83
Hoe Valley Ward 45,795.11 . 0 0 45,795.11
Hook Heath 55,812.04 11,669.00 3,331.00 44,143.04
Meighbourhood
Area
Horsell Ward 41,530.63 0 6,969.84 41,530.63
knaphill Ward 43,787.06 2,000.00 720.74 41,787.06
Mount Hermon 165,072.08 0 5,600 165,078.08
Ward |
Pyrford 55,295.77 0 14,000.00 55,295.77
Meighbourhood
Area
Pyrford Ward 5,860.82 | O 0 5,860.82
pyrford Ward 2,630.77 | O 0 2,630.77
within West Byfleet
Meighbourhood
Area
5t Johns Ward 17,316.77 118 g,314.326 17,198.77
West Byfleet 1,045,102.46 | 4,731.78 | 10,909.86 1,040,370.68
Meighbourhood
Area
Total 1,908,442.32 92,021.99 69,241.45 1,816,420.33

CIL is a charge levied on new developments to contribute towards infrastructure delivery. A
proportion of the money received from this charge is allocated to Wards or Neighbourhood
Areas where the development occurred, to be used for local community projects. Ward
Councillors can apply for this funding and work with providers and resident groups to deliver
identified community projects. The above table sets out the proportion of the CIL income that
has been earmarked for the various Wards and Meighbourhood Areas to date.
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INFORMATION

January 2023




At 31 December 2022

SUMMARY OF EXTERNAL COMMITMENT S
[detailed schedules overleaf]

At 31 January 2023

£'000 £'000 %
External Borrowing Outstanding
1,825 891 Long-term barrowing (1 1,824,201 933
Shori-term bomowing (less than 12 months)
108,000 - Three months or more 108,000 a5
12,000 - Less than three months 22,000 1.1
3 - Mayoral Charities (including Hospice) 3 0.0
1,945,894 Total Borrowing 1,954,204 99.9
External Deposits
0 Long-term Deposits 0 0
Shori-term Deposits
] - invested by WEBC Treasury iz 223,000 81.0
256 559 - on call with Lloyds 5,407 19.0
25,559 Total External Deposits 28,407 100.0
Long-term Investments in Group Companies/Joint Ventures (3
42 460 - Thameswey Energy Limited (TEL) 42 460 na*
305 642 - Thameswey Housing Limited (THL) 305,642 na*
136,780 - Thameswey Housing Limited (Sheemvater) 142 067 na*
32353 - Thameswey Developments Limited (for THL) 32353 na*
] - Thameswey Developments Limited (Sheerwvater) 0 na*
1,085 - Thameswey Developments(Sheerwater Leisure Cenire) 1,085 nfa*
5,524 - Thameswey Developments Limited (for TEL) 524 na*
36,725 - Thameswey Central Milton Keynes Lid 35,725 na*
725 - Thameswey Solar Ltd 725 na*
1,665 - Rutland (Woking) Lid 1,665 n/a*
700,873 - Victoria Square Woking Lid 700873 nfa*
1,500 - Kingfield Community Sports Centre Limited 1.500 na*
1,265,342 1,270,628
Long-term Loans to External Organisations
6,350 - Peacocks Centre G,350 na*
101 - A& B Menswear 101 n/a*
75 - Woking Football Club 75 nfa*
1,607 - Freedom Leisure 1,607 nfa*
13,373 - Greenfield School 13,345 na*
1,706 - Waolsey Place 1.706 na*
23,212 23,184
Share Capitalisations
31,1583 - Thameswey Limited 31,193 na*
6,000 - Woking Mecropolis and Mausoleum Ltd G,000 nfa*
1 - Woking Town Centre Management 1 nfa*
14 - Victoria Square Woking Lid 14 na*
50 - Municipal Bonds Agency a0 na*
50 - SurreySave Credit Union a0 na*
500 - Kingfield Community Sports Centre Limited 500 n/a*
37,808 37,808

(1) £132, 796k of the long term borrowing is Housing Revenue Account, with £93_ 006k of this relating to the
Housing Self Financing settflement. The remainder of the borrowing relates to the General Fund.

(2} WEBC Treasury utilises AAA rated Money Market Funds operated by Deutzche Bank Advisors, Ignis
Aszet Management and Federated Hermes Cash Management Fund to manage day to day cash flow.

{3} These investments are uzed to provide operational assets within the group companies, and consequently
fall outside the ligquidity measure within the Council's approved Investment Sirategy i.e. that a minimum of

65% of investments should mature within 12 months of placing an investment.
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Public Works Loans Board

Reference Counter Party Name

263226
374409
377280
583650
496057
499430
S06421
301817
4953565
459099
459100
459452
S03002
455996
45759490
459911
202015
454140
01718
496255
2025380
494241
496154
496526
494307
496700
495595
496701
4908975
201032
492352
496702
494733
494420
494702
201025
496703
201028
495800
301028
496704
496257
496525
201027
201024
497559
201030
201026
499252
499322
201031
303577
203547
2036858
303523
202654
203517
204415
203472
503499
3044680
306120
504298
204387
204478
504531
204587

PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE

Long Term Loans

Start date

211002022
2212022
0122022
22122022
131002009
121032012
27082017
0302012
171032009
04M10/2004
04M10/2004
20/05/2005
241042014
26/08/2004
25/08/2010
16/05/2005
22032013
10122007
13112012
01122009
041002013
09012003
04/M11/2009
21012010
10/08/2003
19022010
01/02/2010
194022010
10/01/2008
28/032012
02M11/2008
19022010
15/08/2003
07032008
04/0&/2008
28/032012
194022010
28032012
01/02/2010
28/032012
19/02/2010
01122009
211012010
28032012
281032012
10/08/2010
28032012
281032012
2812201
20/012012
281032012
16122014
15122014
201012015
02122014
04M11/2013
01122014
191002015
20112014
2712014
11/02/2018
0062017
121082015
28/08/2015
18M11/2015
08122015
19/01/2018

Maturity date

2311042023
221102023
011202023
221202023
131042024
1200342025
310872025
05/10/2026
1000342027
041002030
04100203
16/05/2033
2470452034
26/08/2034
28/09/2034
16/05/2035
220032037
101202037
13/05/2038
011202038
041042040
1011202042
0211142045
2100142053
10/0942053
19/09/2053
01/08/2054
18/01/2055
10/01/2056
01/09/2056
0211142056
191062057
15/02/2058
070372058
04/08/2055
02/09/2058
18/01/2058
03/03/2059
01/08/2055
0140942058
191042059
011202058
2100172060
01/03/2060
0170942060
10/092060
0140372061
010942061
221202061
2000142062
010372062
18/07/2062
151202062
2000342063
02/05/2063
041142063
01/05/2064
1911042064
2001142064
271172064
11/02/2065
09/06/2065
12/08/2065
28/09/2065
18/11/2065
031202065
19/01/2066
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Interest Rate

417
3a4
3482
415
im
359
1.95
218
373
475
475
445
369
435
405
455
3480
4.49
373
422
425
439
429
443
441
467
444
467
385
350
405
467
439
441
445
350
467
350
443
350
4.67
421
4.45
349
349
4.04
349
343
4.1
399
343
322
338
2499
345
420
349
325
365
353
292
223
318
38
333
i
313

Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Fred
Fixed
Frxed
Fred
Fixed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Fred

Loan Type

M aturity
Maturity
Maturity
M aturity
Maturity
Maturity
Maturity
Annuity
Maturity
Maturity
Maturity
Maturity
Annuity
Maturity
Maturity
Maturity
Maturity
Maturity
Maturity
Maturity
M aturity
Maturity
Maturity
M aturity
Maturity
Maturity
M aturity
M aturity
Maturity
M aturity
M aturity
Maturity
M aturity
M aturity
Maturity
M aturity
M aturity
Maturity
M aturity
M aturity
Maturity
M aturity
M aturity
Maturity
M aturity
Maturity
Maturity
M aturity
Maturity
Maturity
M aturity
Maturity
Maturity
M aturity
Maturity
Maturity
M aturity
Maturity
Maturity
Maturity
Maturity
Maturity
Maturity
Maturity
Maturity
Maturity
Maturity

Principal
Em

10.0
10.0
15.0
10.0
4.0
3.0
8.0
0.7
3.0
5.0
3.0
3.0
1.0
3.0
3.0
5.0
3.0
3.0
5.0
3.0
3.0
3.0
3.0
4.0
3.0
10.0
3.0
10.0



Reference Counter Party Name

305119
205091
3051586
505385
205499
305518
205724
205787
205783
505922
3208000
208121
506306
206347
508555
506554
206589
206658
306730
206752
206930
307054
207090
207135
307136
207182
207445
207623
207925
208038
308052
208146
208130
208231
208432
2054381
308610
205542
5058350
205389
208916
205947
309003
209473
209557
309591
S09644
209739
209474
116151
116631
141733
156094
186289
197955
292072
294088
297978
304476
311852
313114
323859
324395
3373489
353644
362679
363703
365996

PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE

Long Term Loans

Start date

20/06/2018
171062018
30062018
21/08/2018
10/11/2018
30/11/2018
13022017
28022017
021032017
2732017
19/04/2017
09062017
311082017
12082017
0712017
09112017
101112017
23112017
13122017
19122017
021032013
194032013
201032018
26/03/2013
26/03/2015
29/03/2015
31/05/2013
27072018
191002015
14M11/2013
1911/2013
0722018
11122013
13122013
31/01/201%
11/02/2019
27022015
19/03/201%
201032019
22032019
253/03201%
26/03/2019
28/032019
05/07/2015
26/07/2019
06/0&2019
08/0&E2015
201082019
03/08/2019
25/08/2015
26/08/2019
11122015
30/01/2020
16/04/2020
121052020
18/01/2021
211012021
29/012021
15/02/2021
021032021
04/03/2021
25/03/2021
26032021
211042021
240052021
14/06/2021
16/06/2021
23/062021

Maturity date

20/04/2066
17/06/2066
30/06/2066
21/09/2066
101142066
301142066
1110202067
28/0202067
020032067
27032067
19/04/2067
09/06/2067
31082067
1200902067
0712067
091102067
1011142067
23112067
131202067
191202067
02/03/2068
19/03/2065
20/03/2065
26/03/2068
26/03/2065
29/03/2065
31/05/2068
27072065
191042065
1411142068
191142065
0722065
111242068
131202065
310142069
11/02/2068
270202069
19/03/2069
20/03/2068
22/03/2068
25/03/2069
26/03/2068
28/03/2069
05/07/2065
26/07/2068
06/08/2069
09/08/2065
20/08/2068
05/09/2069
25/09/2065
26/09/2068
111202069
30/0142070
16/04/2070
120052070
18/01/2071
2100152071
2900142071
15/02/2071
0200352071
040352071
250342071
26/03M1971
210452071
240502071
14/06/2071
16/06/2071
23/06/2071
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Interest Rate

250
257
242
223
247
261
274
263
264
237
250
252
252
250
287
265
263
285
264
230
273
263
261
255
255
254
249
253
263
272
278
2.75
265
255
2.58
252
239
255
253
249
2.39
237
23
215
218
209
1.93
1.77
1.74
1.82
1.80
303
285
243
243
1.71
1.71
1.65
1.87
215
215
213
209
Zn
223
209
207
2102

Frxed
Fred
Fixed
Frxed
Fred
Fixed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Fred
Fixed
Frxed
Fred
Fixed
Frxed
Fred
Frxed
Frxed
Fred
Frxed

Loan Type

Maturity
Maturity
Maturity
Maturity
Maturity
Maturity
Annuity
Annuity
Anmnuity
Maturity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Maturity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Maturity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity

Principal
Em

10.0
10.0
3.0
4.0
8.0
9.0
11.3
15.9
9.4
5.0
47
47
47.3
9.5
19.0
28.5
19.0
9.5
9.5
10.0

19.5

19.5

19.5
19.5
14.7
442
197

9.8
147

19.7
24.6

9.8
19.6



Reference Counter Party Name

205119
305091
205156
205385
305499
305518
205724
205787
305783
205922
308000
S06121
506306
206347
506555
506554
206589
206658
506730
206752
3065930
207054
2070580
207135
207136
207182
207445
207623
207925
208038
308052
205146
2081380
208231
208432
2054381
308610
205542
5058350
205389
208916
205947
309003
209473
209557
309591
209644
209739
209474
116151
116631
141733
156094
186269
197955
292072
294088
297978
304476
311852
313114
323859
324395
3373489
353644
362679
363703
365996

PWLE
PWLE
PYWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE

Long Term Loans

Start date

201062018
171062018
30/06/2018
21/08/2018
10/11/2018
30/11/2018
13022017
28022017
021032017
27032017
1042017
0062017
311082017
12082017
0712017
09112017
101112017
23112017
13122017
19122017
02/03/2015
19032013
201032015
26/03/2013
26/03/2013
29/032015
31/05/2013
27072018
1910/2013
14M11/2013
1911/2013
0722013
11122013
13122013
31/01/201%
11/02/2019
271022019
19/03/201%
201032019
221032019
253/03201%
26/03/2019
28/032019
03/07/201%
26/07/2019
06/0&2019
09/0&2019
201082019
03/08/2019
25/08/2015
26/08/2019
11122015
30/01/2020
16/04/2020
121052020
18/01/2021
211012021
29/01/2021
15/02/2021
021032021
04/03/2021
25/03/2021
26032021
211042021
24/05/2021
14/06/2021
16/06/2021
23/062021

Maturity date

20/04/2066
17/06/2066
J0/06/2066
2110942066
101142066
301142066
11/02/2067
28/0202067
0200342067
27032067
19/04/2067
09/06/2067
31082067
120092067
0712067
091142067
1011142067
231142067
131202067
191202067
02/03/2065
19/03/2068
200032065
26/03/2068
26/03/2068
290032065
31/05/2068
27072065
191042065
141142068
191142065
07202065
111202068
131202065
310142069
11/02/2068
27022068
19/03/2069
20/03/2068
22/03/2068
25/03/2069
26/03/2068
28/03/2068
05/07/2069
26/07/2068
06/08/2069
09/08/2069
20/08/2068
05/09/2069
25/09/2065
26/09/2068
111202069
30/0142070
16/04/2070
120052070
18/01/2071
2100152071
2900152071
15/02/2071
0200352071
040352071
250342071
26/03M1971
210452071
240502071
14/06/2071
16/06/2071
23/06/2071
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Interest Rate

250
257
242
223
247
261
274
263
264
237
250
252
252
250
267
265
263
285
264
230
273
263
261
255
258
254
249
253
263
272
278
275
265
255
2.58
252
239
255
253
249
2.39
237
23
215
218
209
1.93
1.77
1.74
1.82
1.80
303
285
243
243
1.71
1.71
1.65
1.87
215
215
213
209
Zn
223
209
207
2102

Frxed
Frxed
Fred
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Fred
Fixed
Frxed
Fred
Fixed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed
Frxed
Fred
Fixed
Frxed
Fred
Fixed
Frxed
Fred
Frxed

Loan Type

M aturity
Maturity
Maturity
M aturity
Maturity
Maturity
Annuity
Annuity
Anmnuity
M aturity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Maturity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Maturity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity

Principal
£m

10.0
10.0
3.0
4.0
8.0
9.0
11.3
15.9
9.4
3.0
47
47
47.3
9.5
19.0
28.5
19.0
9.5
9.5
10.0
9.5
9.5
9.5
14.3

195
195
195

19.6
19.6
14.7
442
197

9.8
147

9.8
18.7
24.6

9.8
19.6



3653894
IT0326
Jr2a08
374078
376376
Jra2a1
3803895
359042
410396
4313831
455542
493376

* Mew loans taken during this period.

PWLE
PWLE
PYWLE
PWLE
PWLE
PYWLE
PWLE
PWLE
PWLE
PWLE
PWLE
PWLE

Long Term Loans

01/07/2021
0&/072021
09072021
13072021
1X072021
22072021
28/07/2021
121062021
30/08/2021
04112021
16122021
08032022

010742071
0&/072071
090072071
1340772071
19/07/2071
220072071
280072071
12/08/2071
3000942071
0411142071
16122071
09/03/2072
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205
204
1.95
1.93
1.90
1.82
1.80
1.75
1.94
1.9
1.65
224

Frxed
Frxed
Fred
Frxed
Frxed
Fred
Frxed
Frxed
Fixed
Frxed
Frxed
Fixed

Average interest rate 2.66

Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Annuity
Anmnuity
Annuity
Annuity
Anmnuity

19.6
19.6
19.6
19.6
19.6
19.6
294
29.6
19.8
19.8
197
19.9

1,794.2




Long Term Loans

Market Loans

Reference Counter Party Name Start date Maturity date  Interest Rate Loan Type Principal
291288  Barclays Bank plc I0TI2006 3072076 475 Fixed Maturity 50 =
292/285  Barclays Bank plc 3072006 3072076 475 Fixed Maturity 50 =
299 Barclays Gank plc 05042007 030452077 3.95 Fixed Maturity 5.0 =
No new loans taken during this pericd. Average interest rate 4.43 15.0

** These loans were previously classified as LOBO (Lender Option Borrower Option) loans. Barclays notified the Council that it had
permanently waived its rights under the lender's option of the LOBO feature of the loans to change the interest rate in the future.
Az a result, the loans effectively became fixed rate loans at their current interest rates with their stated maturities and no risk that
the rates will be changed in the future. This change was effective from 28th June 2016.

Lender Option Borrower Option (LOBO) Loan Debt

£15m of the Council's long term bormowing is in the form of loans called LOBOs. These loans have a 'step up’ date after
which the lender has the option of asking for the interest rate to be increased at specific intenvals (call periods’). Should
the lender request a rate increase, the Council has the option of repaying the loan and seeking an alternative source of
finance. Some LOBOs have an interest rate increase pre-agreed at the "step up' date at which the borrower does not
have the option to repay. The new rate is referred to as the ‘back-end rate’.

Reference Counter Party Name Start date Maturity date  Initial Mext Step up Back-end Effective Call  Principal
rate date rate rate Period £m

293 Danske Bank* 05/04/2005  05/04/2055 390 05/0472023 475 n‘a BGyears 5.0

294297  Dexia Public Finance Bank* 06M0/2006 08M0/2076 389 08/04/2023 475 nfa 2vyears 5.0

293 Dexia Public Finance Bank  22M1/2006 22M1/2076 395 22M172026 395 nfa 1years 5.0

*LOBO has stepped up to back-end rate. Average prevailing interest rate 4.43 15.0

Total Long Term Loans Average prevailing interest rate 2.69 1,824.2

PRUDENTIAL INDICATORS

Section 1 of the Local Government Act 2003, requires the Council to determine, before the beginning
of each financial year, the Council's treasury Prudential Indicators.

On 3 February 2022, the Council determined the following limits for 2022/23:

Operational Boundary for External Debt £2 318,479,000
Current External Debt as a percentage of Operafional Boundary * 83.30%

Authorized Limit for External Debt £2 328 479,000
Current Exfernal Debt as a percentage of Authorised Limit * 04 93%

* The value relating to the estimated PFI liability at 31 January 2023 which is classed as
a credit arrangement and comes within the scope of the prudential indicators is: £23 435,000
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Deals Outstanding at 31 January 2023

Internally managed deposits

Deal Counter Party
Ref MName

2739 DEUTSCHE ASSET & WEALTH MANA
2750 FEDERATED HERMES CASH MANAGEMENT FUND

Start

NIA
NIA

Dates
Maturity

CALL
CALL

Deposits placed on the advice of Tradition UK

Deal Counter Party
Ref Mame

Start

Mo applicable deals

Temporary Loans

Deal Counter Party

3481 WEST YORKSHIRE COMBINED AUTHORITY

3482 WEST YORKSHIRE COMBINED AUTHORITY - WY POLICE
3483 ROYAL BOROUGH OF KINGSTON UFPON THAMES

3486 BRISTOL CITY COUNCIL

3487 SOMERSET COUNTY COUNCIL PENSION FUND

3423 NORTH AYRSHIRE COUNCIL

3489 TAMESIDE METROPOLITAN BOROUGH COUNCIL

3490 SOMERSET COUNTY COUNCIL

3491 CAMBRIDGESHIRE & PETERBEOROUGH COMBINED AUTH.

3482 SOMERSET COUNTY COUNCIL PENSION FUND
3493 NORTH NORTHAMFTONSHIRE COUMNCIL

3496 GREATER MANCHESTER FPENSION FUND

3497 SALFORD CITY COUNCIL

3498 EAST RENFREWSHIRE COUNCIL

349% UTTLESFORD DISTRICT COUNCIL

4400 EXETER CITY COUNCIL

4401 CAMBRIDGE CITY COUNCIL

4402 EREWASH BOROUGH COUNCIL

4403 TAMESIDE METROPOLITAN BOROUGH COUNCIL

4404 CAMBRIDGESHIRE & PETEREOROUGH COMBIMED AUTH.

4403 WIGAN COUNCIL
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18/06/2022
268/0772022
18/08/2022
2000972022
2000872022
241072022
141172022
211172022
16M11/2022
161172022
151172022
141272022
161272022
16M272022
20M2r2022
2122022
2MM22022
22M272022
22272022
25012023
30/01/2023

Dates
Maturity

Dates

04/05/2023
26/04/2023
17/08/2023
20/06/2023
20/06/2023
231072023
1371172023
201172023
151172023
15/11/2023
15/02/2023
14/11/2023
16/06/2023
16/06/2023
20/06/2023
21/06/2023
21/07/2023
28/02/2023
220972023
25/08/2023
31/07/2023

Interest
Rate

0.000
3.468

Interest
Rate

Interest

1.20
210
2.30
3.30
3.30
450
450
485
485
485
3.00
3.85
375
375
3.80
375
370
3.40
4.00
3.85
3.80

Principal

0.00
23,000,000.00

23,000,000.00

Principal

15,000,000.00
10,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
10,000,000.00
5,000,000.00
5,000,000.00
10,000,000.00
10,000,000.00
5,000,000.00
5,000,000.00
3,000,000.00
5,000,000.00
5,000,000.00
2,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00

130,000.000.00



Deal
Ref

Deal
Ref

4404
4405

Deal
Ref

New Deals taken between 1 January 2023 and 31 January 2023

Internally managed deposits

Counter Party Dates
Name Start Maturity
No applicable deals
Temporary Loans
Counter Party Dates
Name Start Maturity

CAMBRIDGESHIRE & PETERBOR. COM 25/01/2023 25/08/2023
WIGAN COUNCIL 30/01/2023 31/07/2023

Long Term Loans

Counter Party Dates
Mame Start Maturity

No applicable deals
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Interest Principal
Rate

Interest Principal
Rate

3.850  5,000,000.00
3.800  5,000,000.00

10,000,000.00

—_—

Interest Principal
Rate



THAMESWEY GROUP
INFORMATION

January 2023




THAMESWEY GROUP

Thameswey Ltd (TL) is a 100% subsidiary of Woking Borough Council. It is a holding company and has set up a number of
subsidiary Companies specializing in low carbon energy generation, housing at intermediate rental, sustainable house building,
property development and support services.

The group is made up of the following companies: unless otherwise stated they are 100% subsidiaries of Thameswey Lid:

Mame Abbr. Description

TOMEK 100% subsidiary of TEL providing low caroon energy generation

Thameswey Ceniral Milton Keynes Lid in Milton Keynes

Thameswey Developments Lid TDL Property Development on behalf of WBC
Thameswey Energy Lid TEL Low carbon energy generation in Woking
Thameswey Housing Lid THL Provides housing in the Borough. The majority of the housing is

provided at intermediate rental

100% Subsidiary of THL. Company began frading on

Thameswey Guest Houses Ltd TGHL 01/09/2014.
Thameswey Maintenance Services Lid TMEL Operation & maintenance of Thameswey energy stations and ad
hoc work for other customers
Thameswey Solar Lid TSL Operates PV panels throughout the Borough
Thameswey Susiainable Communiies Lid T5CL g;?ﬂn able Energy Consultancy and also runs the Action Surmmey
Rutland (Woking) Lid RWL 50% Joint Venture between TDL and Rulland Properlies
. 50% Joint Venture between TDL and Rutland Properties,
Rutland Woking {Carthouse Lane) Ltd RWCL developed Jand on Carthouse Lane. Woking
Rutland Woking (Residential) Ltd RWRL 75% subsidiary of the Thameswey Group via 50% held by THL

and 25% by TDL.

For further information please see our website: www.thamesweygroup.co.uk
For information on reducing energy consumption in homes, schools and businesses please see! www.aclionsurrey.org

For information on the solar PV installations please visit our website www.thamesweysolar.co.uk
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THAMESWEY GROUP
EMPLOYEE NUMBER 5

Dec-22

Employee Mumbers for Full Time, Part Time, Agency Cowver & Casual

Service Unit i
Full Time F“r":_rl'.'l'f 3t | pprentice | Agency Cover | CssuslStsff |  Totsl FTEs

Thameswey Sustsinable Communities Lid 58.00 2.1 0 1 1] B1.1
GROUP 53.0 21 0.0 1.0 0.0 B1.1
Month Total FTEs
April 50.3
May 52.3
June 53.3
July H5.3
August 57.3
September A7.3
October 57.3
Movember G0.3
Crecember 1.1
January
February
March.
Average for the year to date 56.0

Mo other Thameswey Group companies have employees.
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THAME SWEY GROUP

SALES INCOME
Dec-22
Company Budpget to Date Actual to Date \farianc= to Date
E £ E
TSL o 1 []
TL 37,750 87,752 50,002
TCME 3,028,771 5,020,204 2,810,523
TOL 95,111,877 36,723,318 (58,388 380}
TEL 2,507,570 6,087,068 4 420 487
TGHL NBEN 328 220 18,580
THL 8,643,318 8,670,806 (T2 418)
TMSL [§ 2485 2486
TSCL 2,924,383 4,764,620 1,840,248
RWWL
RWCL
RWRL
GROUP 113,564,088 64,424 652 {49.139.43&3
£120,000,000
£100,000,000
£20,000,000 1
®Budgst to Date
£E0,000,000 A
oActuzl to Date
£40,000,000
£20,000,000 1
£0 A l_| . s 1

SO OFEELIEE

There is a one month time lag on this report.

ALL FIGURES BUBJECT T2 YEAR END ADJUSTMENTS

Motes

1 Project compdetion timing variances

2 Energy sales revenues are above budget due to higher gas and slectric unit costs affecting both sales revenue and costs to run the business

46

Motes



THAME SWEY GROUP
CAPITAL EXPENDITURE

Dac-23
Company Budget to Date #Actual to Date ‘\fariance o Date Hote
£ E £
TEL [1] 0 1
TL [1] 4125 4,125
TCME [1] 507,178 507,178
TOL [1] [1 1
TEL 43 417 1,224.738 1,182,318
TGHL [1] 0 a
THL 138,643,840 37,387,205 (09.261,545) 2
THSL 1] 0 a
TSCL 52,500 38,408 (18,084)
TOTAL 136,743,757 39,159,741 (97,584,016) 1
£160,000,000
£140,000,000
£120,000,000 4
£100,000,000 4
£50,000,000 - mExiget o Dale
DActual o Date
£60,000,000 4
£40,000,000 4
£20,000,000 4
ED - - - - - -
"\f_}é_ 4 <& e A 4;':”-‘ P 4.'3‘\

There is a one month time lag on this report.

NOTES

1. capital expenditure is recognised wpon completion of the project. Until that peint, it is held as work in progress.

2. THL: Capital Expenditure:
FEX software
1 Englefield Road
13 Paddocks Mesd
164 Broadway
2 Englefield road
3 Englefizld Road
4 Englefield Road
&0 Willow way
&3 Willow way
Cornerstons
Rennovations

50,412
665,082
427,618
129,770
665,082
665,082
508,062
474 661
477,748

332,842,511
477,667

37,387,205

Please note that Sheerwater properties are recogrised guarterfy
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THAME SWEY GROUP

Dec-22

Company
TCME
THL
THL
THL
THL
THL
THL
THL
THL
THL
THL
THL
THL
THL
THL
THL
TCME
THL
THL
THL
THL
THL
TCME
THL
THL
THL
THL
THL
THL
THL
THL
THL
TCME

Pralect Lender start Date Maturity Date  Intorest Rate %  Principal (EM)
WHE O5-Apr-20EE  05-Apr-2047 4.63% 046
Shasnwahar WHE 19-Apr202E  11-AprROTE 2EI% 158
Shasnanar WHG H-ADLROEE  1-Apr-207E 2.90% 257
Shagrwatar WEG 20-pr20EE  2B-Hpr20T2 2,77% 170
Knaphill Library 2 (KLZ) WEE EMay-2002  23May-2072 4,34% 016
Carnersaone (Elizabeth House) WBC Flbay-2022  2%-May-2072 4, 3a%, .78
Shesrvater Copper WEC TaMay-2002  23-May-2072 2.64% 1.62
Sheervatar Red WEC F-Jun2022  21-Jun-2072 2.43% 1.51
THL WEC P Jun2022  20.Jun-2072 4.B9% 408
Ehesrvatar Copper WRC 12Jul2022  12-Jl-2072 2.34% 1.52
Shaerwatar Red WBC F-JURZ0ZE  B-MI-2OTE 3.44% 187
Sheerwatar Copper WBC 15-/ug-2022  15-Aug-2072 3.16% 125
Shaerwatar Red WBC 15-0ug-2022  15-Aug-2072 3.16% 220
Shagrwatar el WHE -Bap-2022  (1-Sap-2072 17N 150
THL WHG IN-Bap-20EE  I0-Sop-2024 CEEe 146
Shasrwatar Rad WEC I0-Sep20L2  I0-Sep-2024 5,33% 215
WRG WSep2022  I0-Sep-20E4 7.39% 132
Sharrwatar Decmed Loans WRE WeSep2022  I0-Sep-20T2 B 0.8
Sharrwater Copper WRG 190032002 18-Ont-2004 B19% 248
Sharrwater Rad WEG 0-0ct20EE 20002024 4,309% 130
Sheervater Red WEG 03MNo-2022  O3-MNov-2024 £.08% 1.00
Ehasrwatar Copper WEC 14-Mov-2022  14-Mow-2024 4.14% 1.48
WBC 1EMov-2002  16-Mow-2024 5.08% 047
Shaerwatar Red WBC 1T-Mow-2022  17-Mov-2024 £01% 1.08
Sheervatar Red WBC 2a-Mov-2022  24-Mov-2024 4.04% a7s
THL WBC IMo-2022 I0Mov-2024 5.82% 1.24
Shagrwatar Copper WHE 090002002 09-Dec-2024 4.08% 130
Shagnwatar Yeliow WHG 120002022 12-Dec-2024 4.00% .54
Shasrvatar Rad WEG 12002022 12-Dec-2024 £.00% .56
Shacrwater Red WEE 16 0ec-2002  15-Dec-2004 4,22% 253
Shaerwater Deemed Loans WRD 3-Mar-2022 A Mdar-2024 2.14% 047
THL WBG WOec2002  I0-Dec-2004 ,00% 418
WRG W-Oec-2022  I0-Dec-2084 &,50% 031
5280
Loan balances as Mew Loans Repaymants in . Mat Balance of

Company a3 March-22 | Apr-22 ta Mar-23 pennd LoanNovaions | Adiustments Laans
Ern Eri £ Erm Erm Erm

35.22 Z.56| 11.06) 3.7

109,73 (036} 19.58) 20,30

A7 4 1082} 46.7E

365,63 50.13 (0.76) 9,58 [1.28) 44330}

167 167

509.43 5260 (3,00 [1.28) 557.84

Theara |2 a one month Hims lag on this repaort.

INare that the Grean Book RGUres exclude infar company kKans.
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Loan Ref
1MEsE
1B
15540
18550
MNST
1N5E
15551
15554
1158
18556
15557
15558
15558
1E5ED
RLigE
1R
11086
18566
18562
18563
15564
15586
110E7
15587
15588
180
1E5ED
AESFD
15571
18672
18576
1HE1
11088



THAMESWEY GROUP

INTEREST PAYMENTS

Dec-22

Company

Budget to Date

Actual to Date

Met Financing
Cost/{Adverse)

£

£

TSL

TL

TCMK

1,593,092

1,493,907

499,185

TDL

495 276

(495,276)

TEL

1,003,306

1,695,678

(692,372)

TGHL

THL

10,983,395

10,999,808

{15,&13}

TMSL

T5CL

49,391

{49,591 )

RWL

RWCL

RWRL

GROUP

13,579,793

14,734,060

(1,154,267)

16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

Interest Paid

Motes

m Budget to Date

m Actual to Date

Interest related to projects under development/construction will be capitalised in the accounts.
The Green Book figures exclude inter company loans.
There is a one month time lag on this report.

Motes:
1) Town Centre development delayed, therefore assets still held in Thameswey
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